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Next Board Meeting 

Annual Meeting of Members on  

Tuesday, February 26 at 7:00 PM 
The Annual Meeting of Members of Kingsgate 3&4 will be held on Tuesday, February 26, 

at 7:00 PM in the fellowship hall at Our Redeemer Lutheran Church at the corner of NE 

140th St and 116th Ave NE. All homeowners are invited and encouraged to attend! 

The meeting will include a presentation on the Map Your Neighborhood program, a re-

view of 2007 Association activities, presentation of the 2008 budget that was adopted by 

the board in December, election of three board members, discussion of the proposal for a 

major upgrade of the playground equipment in the park and replacement of the fence 

around the pool, and many other items of interest.  This newsletter includes a copy of the 

budget and background information on many of the other issues. 

The Annual Meeting will be immediately followed by the first meeting of the newly-

elected board, at which the Association president, vice president, secretary, and treasurer 

for 2008 will be elected. Officers serve one-year terms and are elected by the board. 

We look forward to seeing you at the Annual Meeting! 

Holiday Decoration 

Contest Results 
Homes throughout Kingsgate were once 

again brightly decorated for the annual 

Kingsgate 3&4 holiday decoration contest. 

Thanks to all those who spent so much 

time and energy to make their homes 

beautiful for the season! 

The winners for 2007 were Dan and 

Elaine Michel (lot 550),  David and 

Delores Cluett (lot 607), and James and Jo 

Barr (lot 414). Honorable mentions went 

to Don and Gwen Anderson (lot 568), 

Dominic and Deborah Marzano (lot 497), 

and Dan and Katrina Michel (lot 326).  

Winners received a $50 gift certificate. 

Winners and honorable mentions dis-

played signs in their yards for the season. 

The judges for the 2007 contest were 

the winners of the 2006 contest — the 

Stroms (lot 545), the Sweeres (lot 552), 

and the Andersons (lot 557). Many thanks 

to them, and to DeLynn Todaro for orga-

nizing the contest and judging. 

Mark Your Calendar 

for 2008 Events! 
Dates have been established for Kings-

gate 3&4 social events during 2008. Mark 

your calendar now and plan to join your 

friends and neighbors! 

The Easter Egg Hunt will be on Friday 

evening, March 21 (for ages 10-13), and 

Saturday morning, March 22 (for ages 0-

9).  

The Spring Fling bar-be-que social, cele-

brating the opening of the pool for the 

summer, will be on Saturday, May 24. 

The Independence Day Parade and Pic-

nic will be on, you guessed it, July 4! 

Judging for the Holiday Decoration Con-

test will be on Sunday, December 21. 

The Association is actively seeking a fun-

loving volunteer to chair the Recreation 

Committee, which coordinates these 

events. There are always many volunteers 

ready to help with each event. If you’d like 

to help coordinate their efforts, please 

contact any member of the Board. 



The January meeting of the Kingsgate 3&4 board of trustees 

was held on Tuesday, January 22, at the home of Brad and Sarah 

Poulin. Board members present were Gerri Kirchner, Todd Brink, 

Joan Hartlein, Toby Nixon, Ron Payne, Brad Poulin, and Cathy 

Procopio (Rob Fountain and Marcel Saleh were out of town). 

Other homeowners at the meeting were Gail Anderson, Ian Bu-

chanan, Dennis Cobb, Rose Garmoe, LuAnn Hepp, Aaron Herold, 

Sarah Poulin, Mark Reubish, Pat Ryan, and Terri Ryan. 

The Pool Committee reported that the work items remaining 

from closing down the pool from the 2007 season were com-

pleted except for storing the deck tables, which would be done 

soon. Good progress is being made on interior projects including 

finishing the back room and installation of the new sprinkler con-

trol system. A few of the pool lifeguards have been hired to keep 

the pool and deck clean through the winter. The job description 

for the pool manager is being updated in preparation for adver-

tising for a manager for the 2008 summer season; the plan is that 

the manager will focus on personnel management rather than 

pool and pool house maintenance, which instead will be con-

tracted for as necessary. The ad for the pool manager will be 

placed soon. 

The major current project for the pool is replacement of the 

pool fence, which we are being required to do to meet new state 

health and safety standards; if it is not done within a year, the 

pool will not be allowed to open. The board reviewed the options 

presented by the pool committee and decided to allocate money 

in the 2008 budget to install an attractive iron fence with vertical 

bars and spikes on top for security rather than another chain link 

fence with razor or barbed wire; this will significantly improve the 

appearance of the pool and be more secure and durable. Final 

plans and bids will be presented at the Annual Meeting. 

The park committee once again presented the proposal to hire 

a park manager, similar to our pool manager, as an alternative to 

contracting out the maintenance of the park, cul-de-sacs, and 

other common areas. There was considerable discussion among 

the board members and guests regarding the relative advantages 

and disadvantages of having the work performed by an employee 

versus being contracted out, including concerns about liability, 

equipment costs, equipment maintenance and storage costs, the 

type of equipment needed to handle our size of property, the 

performance of the existing contractor and his existing scope of 

work, and labor costs including taxes, workers compensation, and 

unemployment insurance. On a motion made by Todd Brink and 

seconded by Joan Hartlein, the board decided to continue con-

tracting out the work to Barry Landscaping, expanding their 

scope of work to include additional items. The periodic mainte-

nance of the landscaping strip along 124th Ave NE will remain the 

responsibility of the park committee, which will be separately 

contracted or hired out to people in the neighborhood. 

It was noted that a major remodeling project is underway at 

the Hale’s home, lot 421, that was not approved in advance by 

the Architectural Control Committee. The project is reportedly an 

“extreme home makeover” being done by Oprah Winfrey which 

will be highlighted on a future show. Although the project was 

not approved in advance, board members who have seen the 

project agreed that it most likely would have been approved if 

presented to the ACC, and that the project will likely be accepted 

by neighbors as an improvement to the neighborhood that posi-

tively affects the value of adjoining properties. Adjoining property 

owners will be consulted after the project is completed. 

Toby reported that the Kirkland city council has once again 

deferred action on annexation of Kingsgate, Juanita, and Finn Hill 

into the city. He encouraged homeowners who have an opinion 

regarding annexation to make it known to city council members. 

Toby noted that the three-year terms on the board of Gerri 

Kirchner, Brad Poulin, and Cathy Procopio expire in February, 

and asked if they would seek another term. All three indicated 

they would accept nominations for another term, although Cathy 

said she would be willing to step aside if another homeowner was 

interested in serving. 

The next board meeting will be on Tuesday, February 26, at 

Our Redeemer Lutheran Church, following the conclusion of the 

Annual Meeting. The board decided that after the February meet-

ing, the regular board meeting night would be changed to the 

4th Monday of every month due to conflicts with the schedules 

of some board members. The March meeting will be on Monday, 

March 24, and be held in the newly remodeled back room of the 

pool house. 

Playground Replacement Plan 
 

The Board and the Park Committee have been considering op-

tions for replacing or upgrading the playground equipment in the 

park.  Homeowners have expressed concerns to the board re-

garding the condition, safety, appearance, and overall play ex-

perience of some existing playground equipment.  The Board has 

discussed several approaches to replacing the existing playground 

equipment including replacing each independent structure in the 

playground area over time or doing a comprehensive replace-

ment of the playground equipment with a single multi-use struc-

ture. After considering the options, the Board and Park Commit-

tee believe that there are significant benefits to replacing the 

playground equipment with a single, multi-use structure.   

While the project has considerable benefits, it would require 

the Association to take on debt to pay for the project.  A presen-

tation on the project will be given at the Annual Meeting.   The 

Board would like community feedback on this project and its fi-

nance plan. 

The proposed project involves combining the three existing 

playground areas into one large playground area at the location 

of the current large swings near the pool, and replacing all re-

maining playground equipment (except for the current Big Toy) in 

order to improve safety, utilization, and ADA accessibility — and 

reduce maintenance costs.  

 

Project Benefits 
 

• Upgrades all remaining outdated equipment  

• Creates an ADA-compliant playground 

January Board Meeting Report 

(continued on back page) 



2007 Results and 2008 Budget 

CATEGORY 2007 Budget 2007 Actual 2008 Budget 

        

POOL PAYROLL $ 32,000.00 $ 31,045.23  $ 30,000.00  

Pool Revenue  (4,112.06)  

POOL MAINTENANCE     

Supplies/Maintenance 9,500.00 10,415.80  10,500.00  

Deck and Pool Accessories 1,500.00  1,772.04  500.00  

Pool Bench  985.81   

Electrical Lighting/Doors 2,000.00  1,618.74   

Pool Fencing 8,500.00    35,000.00  

Pump Room Temp Control Fan    1,300.00  

Poolhouse Backroom Renovation 3,500.00  4,596.17  2,000.00  

PARK CONTRACT 9,250.00  7,547.61  8,000.00  

GENERAL PARK     

Gen Maintenance 1,250.00  2,846.89  3,500.00  

Walkway Resurface 3,000.00    4,000.00  

Big Toy Replace -    1,052.43   

Aeration    300.00  

Lighting Repair 1,200.00  850.00  1,500.00  

Fence Repair 2,000.00  950.00  500.00  

Handicap Striping 1,000.00  49.00  500.00  

Irrigation Work  1,742.40   

CAPITAL RESERVES -       

UTILITIES 16,000.00  17,611.46  18,500.00  

LEGAL 1,000.00  113.00  500.00  

Park Security  1,239.00  2,200.00  

RECREATION 3,500.00  3,480.94  3,500.00  

INSURANCE 13,000.00  13,511.00  13,500.00  

BOOKKEEPING 3,600.00  3,600.00  3,600.00  

OFFICE 4,800.00  4,277.49  4,200.00  

DUES DISCOUNTS 1,000.00  1,220.00  1,500.00  

Subtotal     $ 145,100.00  

Pool Fence Carry Over    (8,500.00) 

Walkway Resurface Carry Over   (2,500.00) 

Capital Reserve Allocated to Fence   (10,500.00) 

Budget Allocation Totals $ 117,600.00  $ 106,412.95  $ 123,600.00  

 2007 Budget   

2008 Budget based on $412, plus 

2007 carry over 

Capital Reserve 2007 $ 22,857.79    

Interest 525.68   2007 Highlights 

2007 Collected Revenue 114,570.75   • Pool Office Desk 

2007 Usable Revenue 137,954.22   • Upgraded Electrical/Lighting 

2007 Expenses (106,412.95)  • New Pool Furniture/Storage 

Carry over to 2008 31,541.27   • Updated Irrigation  

Allocated to 2008 Budget (21,500.00)  • Big Toy Repair 

Capital Reserve 2008 10,041.27   • Bleacher Powder Coat 

2007 Outstanding dues 3,029.25    



First quarter dues 

were due January 1st 

If you haven’t paid yet, please do so now. 

Any questions? 

Call Gerri at 823-1465. 
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• Creates a combined age-group play area, as requested by 

residents 

• Reduces maintenance costs by having a single play area  

with durable equipment 

• Increases safety, thereby reducing the chance of injuries 

and lawsuits 

• Increases park usage, which should help to decrease van-

dalism 

• Provides additional age-appropriate equipment 

• Provides more interesting and challenging equipment 

• Updates the usability and appearance of the park, thereby 

adding property value for homeowners 

  

The play structure designed by Northwest Playground Equip-

ment using the Playworld products is designed to meet current 

ADA regulations.  The Association would be presented with a cer-

tificate documenting the structures compliance with ADA regula-

tions.   In order to make the playground fully ADA compliant, ad-

ditional modifications have to be made to the playground area. 

The total estimated cost of the project is about $49,000. This 

includes $25,000 for the play structure, $2,000 for swings, $2,000 

for wood carpet, $1,100 for the ADA-accessible ramp, $900 for a 

new picnic table, $9,800 for installation and related costs, $4,800 

for freight, and about $3,800 in taxes. 

If you would like to preview three-dimensional drawings of the 

proposed playground structure, go to the Kingsgate 3&4 web site 

and click on “Playground Proposal” on the home page. 

Playground Replacement Plan, continued from page 2 

Get Your Newsletter by e-mail! 

To subscribe, visit 

http://lists.kingsgate.org/mailman/listinfo/news. 

 

To stop receiving the paper newsletter by mail, 

send a request to k3newsletter (at) kingsgate.org. 

See inside for information on the proposed new play structure! 


