
Dear home owners, 

It is already time for Kingsgate 3 & 4 HOA Board to publish its 2016 budget. The back of this letter shows the 

details of the 2016 Kingsgate 3 & 4 HOA budget. 

The 2016 budget has an increase of dues of $26, going from $549 for 2015 to $575 in 2016.  While the Board 

is diligent in monitoring the budget and keeping increase to a minimum, we unfortunately have been 

postponing some key maintenance projects related to the pool and the pool house and they cannot be 

postponed any longer. Here are the 2016 budget highlights: 

 $30,800 [17% of budget] allocated to required maintenance and improvement projects. Note that the 

money we can dedicate to perform any project is very limited compare to the recurring expenses. In 

2016, things like running the pool [including its staff and supplies], maintaining the park, utilities and 

insurance account for $134,400 [76% of budget]. 

 A fairly large number of home owners got behind this year and did not pay their full amount of dues.  

In a perfect world, at this time of the year we would expect that all [most] home owners would have a 

zero balance, meaning their 2015 dues are paid.  As I am writing this note, 48 home owners have not 

paid their full amount of dues, carrying a balance for a total of over $18,000. This hurts us not only for 

2015 budget, reducing our capacity to pay our bills and funding projects, but also by not having any 

money to carry over for 2016 [literally we will have only a few hundred dollars in the bank].  

 $13,800 Reserve:  the previous point leads to the importance of planning a reserve allowing us to start 

funding now for future needs or any emergency that could occur during the year with the pool or use 

to pay any running over budget on projects we are planning to do.  Note that the Reserve amount is 

forecasted based on home owners paying their dues.  

 This year again we are discounting the dues by $15 to home owners who do not carry a balance and 

pay in full in the first quarter [$560 instead of $575]. 

 We are enforcing a by-law this year of $10 late fee per quarter for home owners who are not making 

a payment in a quarter. The fee will be reflected in the next quarter statement. Note that before the 

next quarter statement is processed, you have 4 weeks to pay your current quarter dues.  

What can you do to help with the budget as a home owners? 

 If you can pay in full, please do so. Not only you are benefiting of a discount [small, but still a discount], 

but you are contributing to fund early our required maintenance projects and Reserve. 

 Pay your dues on time. Help us to preserve our HOA assets! The park and the pool area are important 

assets that we all benefit from, whether you use the facilities or not.  They contribute to keep the 

appeal for Kingsgate at its maximum for potential home buyers, and contribute in 

maintaining/preserving your house value. 

 If you are past due on your 2015 dues [or prior years], please make all effort to catch up on your 

account and pay your past due amount, and the first quarter of 2016. If you need more time to pay, 

please contact us so we can go over some payment options with you. 

A final note: we would like to upgrade our email list, so please use the statement to return a valid email address 

that you can be reached.  

Regards, 

Mario Tremblay, Treasurer 

 

  



 

Credit Debit

Revenues

Home owner Dues Income 172,500$  

(300 houses * $575)

Late Fees on Dues [forecast] 1,500$     

Pool Income 10,000$    

Total Revenues: 184,000$  

Reserve

Pool Maintenance Emergency 13,800$    

(to be funded first half of year)

Total Reserve: 13,800$    

Expenses

Pool

Guard and Manager Payroll 45,000$    

Monthly Pool Maintenance 3,800$     

Pool Supplies 13,000$    

Front Office 1,500$     

Total Pool: 63,300$    

Park

Landscaping 11,500$    

Storm Cleanup 400$        

Cul de Sac Cleanup/Mow 1,400$     

General Maintenance 1,500$     

Grass/Foilage 300$        

Sprinkler 250$        

Tree Care 250$        

Total Park: 15,600$    

UtilitiesElectricity/Gas, Garbage, 

Water, Phone & Internet

Total Utilities: 26,000$    

Office  

Office Supplies 3,900$     

Bookkeeping 12,000$    

Total Office: 15,900$    

Other Expenses

Recreation 3,500$     

Dues Discounts [forecast] 1,500$     

Dues Collection Issues  ** 2,300$     

Legal 800$        

Insurance 10,500$    

Total Other Expenses: 18,600$    Maintenance/Improvement 

Projects

New Pool House Roof 10,000$    

Pool House Needs 11,500$    

Multi Port 1,800$     

Back Room/Boiler 4,500$     

Removal Kid's Playground 3,000$     

Total Projects: 30,800$    

Total Expenses With Reserve: 184,000$  

**Over the past several years there has been an average of 4  

homes that do not pay ($575 x 4 = $2,300.00).

Dues Collection Issues  do reflect this amount of Dues we are

anticipating not collecting.
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